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Disruptive	innovation	–		
A	definition	

Creates	a	new	market	and	value	network	displacing	
established	market-leading	firms,	products,	and	alliances.	

Disruptive	innovations	tend	to	be	produced	by	outsiders	
and	entrepreneurs,	rather	than	existing	market-leading	companies.	
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Source:	Clayton	M.	Christensen	



“iPhone is a revolutionary 
and magical product that 
is literally five years 
ahead of any other 
mobile phone. We are all 
born with the ultimate 
pointing device—our 
fingers—and iPhone uses 
them to create the most 
revolutionary user 
interface since the 
mouse.” 
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“We've learned and 
struggled for a few 
years here figuring 
out how to make a 
decent phone. PC 
guys are not going to 
just figure this out. 
They're not going to 
just walk in.” 
 

Ed Coligan, former CEO of Palm 
 

Apple Statement at Launch: 



Source:	Foot	In	Mouth:	43	Quotes	From	Big	Corporate	Execs	Who	Laughed	Off	Disruption	When	It	Hit,	August	14,	2018	
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Every	industry	is	being	disrupted	

6	Insurance?	
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only	20%	feel	they’re	highly	
prepared	to	address	it.	
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Source:	Disruption	need	not	be	an	enigma,	Feb	26,	2018	

93%	of	executives	say	they	know	
their	industry	will	be	disrupted	at	
some	point	in	the	next	five	years,	



Source:	Disruption	need	not	be	an	enigma,	Feb	26,	2018	

Disruptability	Index	
Volatility	

Vulnerability		

Viability	

Durability		

1.  Communications	
2.  Electronics	&	high	tech	
3.  Life	sciences	
4.  Media	&	entertainment	
5.  Retail	
6.  Software	&	platforms	

Energy	
Infrastructure	&	
Transportation	

Services	
Natural	resources	

Postal	services	
Travel	

11.	
12.	

	
	

13.	
14.	
15.	

1	

CU
RR

EN
T	
LE
VE

L	
O
F	
DI
SR
U
PT
IO
N
	

0	 SUSCEPTIBITLITY	TO	FUTURE	DISRUPTION	
	

7.  Automotive	
8.  Chemicals	
9.  Consumer	goods	
10.  Industrial	equipment	

Banking	
Capital	markets	

Health	
Insurance	
Utilities	
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A	look	at	THE	serial	disruptor	
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Commerce and Retail 

A	look	at	THE	serial	disruptor	



A	look	at	THE	serial	disruptor	
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Enterprise	Cloud	



A	look	at	THE	serial	disruptor	
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Media	&	Advertising	



A	look	at	THE	serial	disruptor	
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Hardware	&	Devices	



A	look	at	THE	serial	disruptor	
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AI	&	Voice	



A	look	at	THE	serial	disruptor	
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Transportation	&	Logistics	

Other new business 



A	look	at	THE	serial	disruptor	
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Other new business 
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Are	We	There	Yet?	
															Customer	Experience	is	Changing…	
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Paper-Based	 Mobile	Access	

Paper-Based	 Mobile	Access	&		
Technology	Driven	



Next	wave	of	disruption	from	innovations	
beyond	
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Blockchain	&	disintermediating	insurers	
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Are	we	there	yet?	Not	yet.	
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Thank	you.	
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