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Disruption: Are we there yet?
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Creates a new market and value network

Disruptive innovations tend to be produced by
and , rather than existing market-leading companies.

Source: Clayton M. Christensen



Apple Statement at Launch:

“iPhone is a revolutionary
and magical product that
is literally five years
ahead of any other
mobile phone. We are all
born with the ultimate
pointing device—our
fingers—and iPhone uses
them to create the most
revolutionary user
interface since the
mouse.”

“We've learned and
struggled for a few
years here figuring
out how to make a
decent phone. PC
guys are not going to
just figure this out.
They're not going to
just walk in.”

Ed Coligan, former CEO of Palm



AIRBNB

We have not seen a direct
effect [from Airbnb] in any
of our hotels.

RICHARD JONES

Senior VP and COO of Hospitality Ventures
Management Group

In a 2014 interview with Hotel News Now.

Source: Foot In Mouth: 43 Quotes From Big Corporate Execs Who Laughed Off Disruption When It Hit, August 14, 2018



Every industry is being disrupted
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& US Insurance Tech Market Map
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DISRUPTING THE CAR

Alternatives to car ownership by trip length
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939% of executives say they know
their industry will be disrupted at
some point in the next five years,

only feel they’re highly
prepared to address it.

Source: Disruption need not be an enigma, Feb 26, 2018



Disruptability Index
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A look at THE serial disruptor amazon



A look at THE serial disruptor amazon
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A look at THE serial disruptor amazon
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A look at THE serial disruptor amazon
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A look at THE serial disruptor amazon
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A look at THE serial disruptor amazon
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A look at THE serial disruptor amazon
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A look at THE serial disruptor amazon
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Are We There Yet?
Customer Experience is Changing...
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Blockchain & disintermediating insurers



Are we there yet? Not yet.
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— INSTEAD OF RISKING ANYTHING NEW,
o LET'S PLAY IT SAFE BY CONTINUING OUR
SLOW DECLINE INTO OBSOLESCENCE.
—

TOM
FISH
BURNE

® marketoonist.com




Thank you.
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